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Kingsleigh Primary School 

Special Educational Needs Policy 
 
Definition of Special Educational Needs (taken from SEN Code of Practice 2001) 
Children have special educational needs if they have a learning difficulty that calls for 
special educational provision to be made for them. 
Children have a learning difficulty if they: 
· Have a significantly greater difficulty in learning than the majority of children of the same 
age. 
· Have a disability that prevents or hinders them from making use of educational facilities of a 
kind generally provided for children of the same age in schools within the area of the local 
education authority. 
· Are under compulsory school age and fall within the definitions above or would so do if 
special educational provision was not made for them. 
Children must not be regarded as having a learning difficulty solely because the language or 
form of language of their home is different from the language in which they will be taught. 
 
At Kingsleigh Primary School we believe in a philosophy of Inclusion. We want to identify and 
break down possible barriers to learning.  All teachers are teachers of special educational 
needs (SEN) and we recognise that it is the teacher’s responsibility to meet the needs of all 
children in their class through their classroom organisation, teaching materials, teaching 
styles and differentiation. 
 

Aims 

 To fully implement the revised SEN Code of Practice  
 To value, encourage and accept all pupils whatever their individual needs 
 To ensure that every pupil has his or her particular needs recognised and addressed in 

order to meet their needs. 
 To enable all pupils to experience success and to make progress that is at least in line 

with prior attainment. 

 To apply inclusion principles across all curriculum areas and in all aspects of teaching and 
learning. 

 
 
 
Objectives 

 To ensure that all pupils have equal access to a broad, balanced curriculum which is 
differentiated to meet individual needs and abilities 

 To identify and monitor the needs of the pupils with SEN, drawing on the resources of the 
whole school. 

 To offer high quality support to ensure that all identified needs are met paying particular 
attention to providing an optimum learning environment and providing appropriate 
resources 

 To recognise that effective special needs practice is effective practice for all pupils 
 To seek and take into account the views of the child and parents/carers 

 To acknowledge and draw on parent/carer knowledge and expertise in relation to their 
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child 

 To ensure that effective partnerships are developed and maintained with a range of 
agencies to support pupils learning and development 

  
This policy ensures that curriculum planning and assessment for children with special 
educational needs takes account of the nature of the difficulties experienced by the child and 
recognises that provision for pupils with SEN is a matter for the whole school and is a part of 
the continuous cycle of assessment and review.  
 

Educational Inclusion 
All children have entitlement to a broad and balanced curriculum, which is differentiated to 
enable children to understand the relevance and purpose of learning activities and to 
experience levels of understanding and rates of progress that bring feelings of success and 
achievement. 
 We recognise and respect the fact that children have different educational, emotional, social 
and behavioural needs and aspirations; require different strategies for learning; acquire, 
assimilate and communicate information at different rates; and need a range of different 
teaching approaches and experiences. 
We adhere to the statement in the National Curriculum providing statutory guidance for 
developing a more inclusive curriculum based on the principles of: 
Setting suitable learning challenges; 
Responding to pupils’ diverse learning needs; 
Overcoming potential barriers to learning. 
 
 
Teachers use a range of strategies to meet children’s needs. Lessons have clear learning 
objectives; we differentiate work appropriately and we use assessment to inform the next 
stage of learning.  Staff are aware of the need to use a variety of teaching styles in order to 
engage with the learning styles of individual children.  This, together with attention to the 
classroom environment, aims to promote successful learning.  An agreed and consistent 
approach is maintained across the school to maximise educational opportunities (see 
Teaching and Learning Policy).  Effective communication between all staff ensures that the 
needs of our children are recognised and met. (Wave 1 quality first teaching) 
 

Identification and Assessment 
Differentiation means teaching a pupil in ways and at levels, which match their styles of 
learning. Pupils make progress at different rates. Not all pupils learn in the same manner and 
so need to be taught in different ways.  The majority of pupils will have their needs met 
through normal classroom arrangements and appropriate differentiation, which may include 
short-term intervention strategies. 
 For current interventions at Kingsleigh Primary School please see attached provision map. 
The trigger to judging when to introduce additional or different action is when current rates 
of progress are inadequate.  All staff are responsible for identifying pupils with special 
educational needs.  Early identification is vital. The evidence to support identification includes 
teacher attainment levels assessed each term, SATS/optional SATs scores and any other 
assessment data.  The Inclusion Leader will work with staff to ensure that those pupils who 
may need additional or different support are identified at an early stage. The Inclusion Leader 



 4 

and class teacher consults with parents at the earliest opportunity to share any concerns, 
suggest a programme of intervention and support, ensuring a collaborative approach as a 
response to concerns, while providing support to the parents throughout this process. 
The SEN Code of Practice is used by schools to provide a framework for the identification and 
assessment of children with special educational needs.  The Code identifies four broad 
categories of need:  cognitive and learning difficulties, communication and interaction 
difficulties, emotional, behavioural and social difficulties, sensory and physical difficulties.  
Kingsleigh Primary School uses a ‘graduated response’ model to respond to children’s special 
educational needs as recommended in the Code of Practice. Pupils are only identified as 
having special educational needs if the actions taken are additional to or different from 
provision for their peers. 
 
Early Years Action/School Action (SA): action is taken by the school alone. The class 
teacher and teaching assistant provide additional or different action from the support usually 
given through differentiation using existing resources.  This will be recorded in the form of an 
Individual Education Plan (IEP) outlining educational targets relevant to the child’s needs. The 
delivery of the interventions recorded in the IEP continues to be the responsibility of the class 
teacher.  The IEP will be reviewed each term. NEEDS TO BE REMOVED This will be recorded 
in the form of class and intervention targets 
The ‘triggers’ for early years action/school action are:-  
1 little or no progress 
2 difficulty in developing literacy or numeracy skills 
3 persistent emotional or behavioural difficulties 
4 sensory or physical problems 
5 communication or interaction difficulties 
 
Satisfactory progress could be defined as follows: 
1 it closes the attainment gap between the child and their peers 
2 it prevents the attainment gap growing wider 
3 it is similar to that of peers starting from the same attainment baseline, but less than that 

of the majority of peers 
4 it matches or betters the child’s previous rate of progress 
5 it ensures access to the full curriculum 
6 it demonstrates an improvement in self-help, social or personal skills 
7 it demonstrates an improvement in the child’s behaviour 
 
If there is no longer cause for concern the child will be removed from the special needs 
register.   
 
If progress is not satisfactory further advice will be sought from agencies within the Local 
Authority.  These include Educational Psychology Service, Behaviour Support Service, 
Learning Support Service, Education Welfare Service and Ethnic Minority and Traveller 
Achievement Service  
Other outside agencies who support school include School Nurse, Community Paediatrician, 
Speech and Language Therapy Service, Community Mental Health Nurse, Physiotherapy and 
Occupational Therapy services and the Locality team. 
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On their advice the pupil may move to Early Years Action Plus/School Action Plus 
 
Early Years Action Plus/School Action Plus (SA+): sustained action taken by the school 
that requires substantial additional provision and includes support from external agencies. 
The advice and strategies received from an agency must be incorporated into the child’s 
Targets   
 
In addition the school may seek advice from specialist advisory services for pupils with 
sensory impairment or physical difficulties.  We also liaise with Linwood and Portfield Special 
Schools. 
 
If a pupil demonstrates significant cause for concern, despite action taken and agreed 
strategies put in place, the school or parents may request a multi disciplinary assessment 
(MDA) where all the relevant services involved are invited to provide a record of the pupil’s 
special educational needs and forward the information to the LA.  The LA assesses this 
information and decides whether or not to initiate an MDA.  If an MDA is initiated, the 
information from this process is collated and a decision made by the LA panel to issue a 
Statement of Special Educational Needs or a Note in Lieu.  Whilst the MDA is being 
carried out, the pupil will continue to receive SA+ provision. Their progress and the specific 
support outlined in their statement will be reviewed annually and a report provided for the LA 
(Annual review).  When pupils are due to transfer to another phase planning for this will be 
started in the year prior to the year of transfer.  If a pupil makes sufficient progress a 
statement may be discontinued by the LA. 
 
For the vast majority of pupils, it is the actions taken by their class teachers in ordinary 
settings that are key to helping them make progress and to raising achievement (Wave 1 
qualityy first teaching) 
 
We support children in a manner that acknowledges their entitlement to share the same 
learning experiences that their peers enjoy. Wherever possible, we do not withdraw children 
from the classroom situation. There are times though when, to maximise learning, we ask the 
children to work in small groups, or in a one-to-one situation outside the classroom.  Care is 
taken to ensure curriculum continuity for individual pupils.  Kingsleigh Primary School 
acknowledges the valuable contribution of teaching assistants to the delivery of individual 
education plans and their role in supporting individuals and small groups within the classroom 
setting. 
 

Individual Education Plans (IEPs) 
IEPs are child friendly and are written by the teacher and child together. The aim of an IEP is 
to set clear achievable targets for the child. IEPs are written at October, February and May 
half term points so they can be shared and signed by parents at parents evening. Children’s 
progress on IEP targets will be monitored by class teachers, Inclusion Leader and outside 
agencies. The first IEP of the academic year will be used alongside a provision map 
completed by the class teacher to inform parents of support and intervention that their child 
is receiving. If this provision changes over the year for any reason parents will be informed 
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by school. WHOLE SECTION NEEDS TO BE REMOVED AS WE ARE TRIALING NO LONGER 
USING IEPS 
 

 
Admissions and Special facilities 

Pupils with SEN are admitted to the school on the same basis as any other child (see 
admissions policy) 
The school welcomes applications for admission from the parents of pupils with mobility 
difficulties. The governors will make every effort to accommodate a pupil's particular needs 
and would work with the LA to improve facilities where necessary (see Disability Equality 
Scheme) 
 
 

Roles and Responsibilities/ Co-ordination of provision  
At Kingsleigh Primary School there is an Inclusion Leader whose responsibilities cover children 
with Special Educational Needs (SEN), children with English as and Additional Language (EAL) 
and children who are Gifted and Talented (G&T) REMOVE. The Inclusion Leaders 
responsibilities regarding SEN include: 
- overseeing the day-to-day operation of the school’s SEN policy 
- coordinating provision for children with special educational needs 
- liaising with and advising fellow teachers and teaching assistants 
- overseeing the records of all children with special educational needs 
- liaising with parents of children with special educational needs 
- contributing to the in-service training of staff 
- liaising with external agencies including the LA’s support and Educational Psychology 
services, health and social services, and voluntary bodies. 

 
Governing Body 

The school governors have specific responsibility to 

 ensure that the necessary provision is made for any pupil who has special educational 
needs 

 ensure that teachers in the school are aware of the importance of identifying, and 
providing for, those pupils who have special educational needs 

 ensure that a pupil with special educational needs has the same equality of opportunity 
and joins in the activities of the school together with pupils who do not have special 
educational needs, so far as is reasonably practical and compatible with the child receiving 
the special educational provision their learning needs call for and the efficient education of 
the pupils with whom they are educated and the efficient use of resources 

 be involved in developing and monitoring the school’s SEN policy 
 be aware of the school’s SEN provision, including how funding, equipment and personnel 

resources are deployed 
 

 
The Headteacher 

The Headteacher has responsibility for the day-to-day management of all aspects of the 
school’s work, including provision for pupils with SEN. The Headteacher keeps the governing 
body fully informed and works closely with the school’s Inclusion Leader.  
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The School Staff 
All teachers are teachers of children with SEN and should adapt the curriculum to meet 
all children’s needs. All staff are aware of the procedures for identifying, assessing and 
making provision for pupils with SEN. 
 
All staff respond to children’s needs by: 
1 providing support for children who need help across any aspect of the curriculum;  
2 helping individuals who require particular support with communication, language literacy 

and numeracy; 
3 planning to develop children’s understanding through the use of all available senses and 

experiences; 
4 planning for children’s full participation in learning, and in physical and practical activities; 
5 helping children to manage their behaviour and to take part in learning effectively and 

safely; 
6 helping individuals to manage their emotions, particularly in relation to trauma or stress, 

and to take part in learning; 
7 promoting social development across all aspects of school life 
 

Monitoring and evaluation 
Termly progress checks provide information about areas where a child is not progressing 
satisfactorily. The Inclusion Leader attends progress checks along with the Head teacher, 
deputy and both year group teachers and jointly consider what else might be done to support 
the child’s progress.  
 

Partnership with parents 
Partnership with parents plays a key role in enabling pupils and young people with SEN to 
achieve their potential. The school recognises that parents hold key information and have 
knowledge and experience to contribute to the shared view of a child's needs and the best 
ways of supporting them. All parents of pupils with special educational needs will be treated 
as partners and supported to play an active and valued role in their pupil’s education. The 
school will always tell parents when their child is receiving extra support. 
 
We encourage parents to make an active contribution to their child’s education by attending 
regular meetings to discuss the progress of their child and to meet with the class teacher and 
Inclusion Leader as necessary to discuss progress and support strategies. 
 
The school will provide information about the Parent Partnership Service to all parents of 
pupils with special educational needs.  Parents of any pupil identified with SEN may contact 
the Parent Partnership Service for independent support and advice.  The class teacher will 
work closely with parents at all stages and should be the first port of call in case of any 
difficulty. If parents have concerns, they should first talk to the classteacher and then the 
Inclusion Leader if necessary.   
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The school prospectus contains details of arrangements made for children with special 
educational needs in our school. Jude Lovell and Heather McKell are the designated Special 
Educational Needs governors. 
 

 
Links with other mainstream schools and special schools 

Advanced planning for pupils in Year 6 and pupils starting school in Nursery or Reception is 
essential to allow appropriate options to be considered. The Inclusion Leader will liaise with 
the SENCOs of the secondary schools, Nursery and pre-schools serving the area to ensure 
that effective arrangements are in place to support pupils at the time of transfer.  When 
pupils move to another school their records will be transferred to the next school within 15 
days of the pupil ceasing to be registered, as required under the Education (Pupil 
Information) Regulations 2000. 
 There are links with Linwood special school and Portfield special school to provide both 
inclusion opportunities for pupils and advice and support from staff members 
 

Allocation of resources 
The Inclusion Leader is responsible for the operational management of the specified and 
agreed resourcing for special educational needs provision within the school, including the 
provision for children with statements of special educational need.  The process of monitoring 
SEN provision by the school and the LA leads to objectives being set, which relate to the 
allocation of resources.  The SENCO together with the Headteacher is responsible for 
monitoring and evaluating the impact of budgetary decisions, relating these to the standards 
achieved by pupils. 
The Headteacher informs the governing body how the funding allocated to support SEN has 
been employed.  
The school spends money on: 
 Teaching assistants 

 Training for all teachers and teaching assistants so they can meet pupil’s needs more 
effectively 

 Resources to support specific pupils / groups of pupils 
The school receives additional funding for pupils with statements.   A statement is only 
maintained where a pupil’s special needs are exceptional and complex. 
 

Arrangements for training and development of all staff including Teaching 
Assistants and Lunchtime Supervisors 

The school seeks to facilitate the training needs for all staff taking into account school 
priorities as well as personal professional development. Particular support will be given to 
Newly Qualified Teachers and other new members of staff.  Training may be presented in a 
variety of formats including staff meetings, INSET days, attendance at courses run by the LEA 
or other providers or liaison with outside agencies or specialists. 
 

Complaints about SEN Provision 
Any parent or carer who feels they may have a complaint to make about the SEN provision in 
Kingsleigh Primary School should initially address the complaint to the Headteacher following 
the schools complaints procedure. Under the SEN and Disability Act 2001 parents may seek 
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advice on resolving disagreements from the LA and/or the Independent Mediation Service. 
The school will make further information about this process available on request. 
 
 
 

Reviewing the Policy 
The Inclusion Leader and the Headteacher hold regular meetings to review the work of the 
school in this area.  
The Inclusion Leader will report to governors through Learning Walk feedback and Annual 
Inclusion Development (AID) meeting reports and minutes. 
 
Written:  January 2010 
 
 
 
 
 
 
 
 

 

 


