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Our Aims:

At Kingsleigh Primary School we want to create and foster a safe, calm environment where everyone feels
secure and respected. We want a working environment which encourages children and staff to give their
best both inside and outside of the school. We believe that great behaviour is based on mutual respect
between children and adults. Our expectations are that people treat others in the way they would like to be
treated themselves.

This policy for Positive Behaviour provides a framework in order to support our children and staff to establish
and maintain excellent relationships in an atmosphere of encouragement, praise and reward. We believe in
consistency and routine, that way children know what to expect, to ensure Kingsleigh is a place ‘Where
everyone is great!’

Our Expectations:

We expect every child and adult who is part of our community to follow our 3 core school values. These
will help ensure everyone is happy and safe, then ready to learn:

> Belonging
» Aspiration
» Respect

The aim of the school’s values is to ensure all children understand what is expected of them inside and
outside of the school and to give them a visual reminder of what they can do to make Kingsleigh Primary
School great.

The school’s values will be displayed in all classrooms and in other communal spaces. Should reminders
be needed, the values can be used as a ‘discussion point” between staff, community and child.

WHERE EVERYONE CAN BE GREAT!

WHAT OUR SCHOOL
VALUES MEAN TO KPS

BELONGING

TEAMWORK AND COMMUNITY

ASPIRATION

TRYING YOUR BEST AND CHALLENGE

RESPECT
KINDNESS AND MANNERS
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Our Reward System:

Positive Behaviour Chart

Positive Behanviour Policy
Gold: T have consistentlyy shower
the schools valiues and T haves

Each classroom has a visual display to be used as the primary positive cormeda StarPosb and o Gob

to Gold MME.

behaviour strategy. All children’s names are returned to ‘White’ at the end
of each morning and afternoon session so that children know that they
have another opportunity to make positive choices that will be
recognised.

Whiter T am working hard, and,
showing all the, school's values!
T start heres every mornings

Children will be positive noticed throughout the school day and will be R
rewarded by moving their name up for showing any of the three school

values.
Below are examples of behaviours that would be recognised within each | "=l
school value. %ﬁﬂﬁ?
We belong (Belonging) We Aspire (Aspiration) We Respect (Respect)
- Supporting others - Challenging themselves - Tidy up
- Collaboration - Positive work ethic - Follow rules/instructions
- Look after the classroom - Presentation of their work - Kind words
and school environment - Independent learning - Manners
- Turn taking - Applying themselves ready for - Open doors
learning
- Showing a growth mindset
- Encouraging others/role model

Marvellous Me

Marvellous Me points are a clear way for the school to communicate with parents and share positive praise.
Staff will use their visual display (as shown above) as a consistent method to recognise positive behaviour.
At the end of a morning and afternoon session, children who have been recognised for meeting the school’s
values and moving onto Green (1 point) or Gold (2 points) will be awarded with a badge sent to parents so
that parents are made aware of this success via Marvellous Me. Children will also be awarded a “Got to
Green” or “Got to Gold” badge on Marvellous Me. This is the only way that points can be awarded under this

policy.

Positive Postcards:

Children can also earn positive postcards. The child may be sent to a member of Leadership Team (Year
Leads or Senior Leadership Team) to be issued with a positive postcard for excellent choices, excellent
pieces of work or for achieving a personal best.

If a child gets to ‘gold’ and is exceptional throughout the day/ multiple days, they may also earn a positive

postcard linked to our values. Children are to be sent to their Year Leader’s classroom who will issue the
postcard.
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Celebration assemblies:

A weekly celebration assembly will be held for celebrating children who have displayed one or more of our
school values. One child from each class will be celebrated by members of the Leadership Team for
meeting the values within our school - they will receive one of our values certificates.

When children have received 50, 100 and 200 Marvellous Me points, they will earn a bronze, silver or gold
pin badge to wear on their jumper showing this success. These values will be reviewed over the academic
year to see that the targets are set fairly.

In recognition of displaying all 3 of the school’s core values, one child from each year group, will be awarded
our very special ‘purple jumper’. The children are invited to wear these with pride, for the week.

BELONGING ASPIRATION RESPECT

THIS CERTIFICATE IS AWARDED TO THIS CERTIFICATE IS AWARDED TO THIS CERTIFICATE IS AWARDED TO

" . .8

) —Eat. b
TEACHER WHERE EVERYORE CAX BE GREAT TEACHER WHERE EVERYONE CAN BE GREAT DATE TEACHER WHERE EVERYONE AN BE GHEAT DATE

PURPLE JUMPER AWARD

BELONGING * ASPIRATION * RESPECT
THIS CERTIFICATE IS AWARDED TO

FOR

TEACHER WHERE EVERYCNE CAN BE GREAT DATE

Our class-based steps to support behaviour regulation:
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TYPE OF BEHAVIOUR

STAGE 1

RESPONSE TO BEHAVIOUR

e Low level disruption

¢ | oss of focus in class/ not concentrating

1. Quiet reminder of core values and expectations.

2. Redirection to engage back in/PACE Model to be
used within class

¢ Calling out
« Chatting 3. Change of adult with possible movement/sensory
break
TYPE OF BEHAVIOUR STAGE 2 RESPONSE TO BEHAVIOUR

If continuation of the above behaviours, ignoring
adult intervention or escalating to:

¢ Shouting across the classroom

* Refusing to engage

¢ Saying no to an adult / Answering an adult back
* Refusing to follow instructions

* Throwing or damaging resources or property i.e.
ripping, scribbling on, snapping

¢ [ eaving the classroom without permission

* Not coming back into the classroom at appropriate
time

¢ Using swear words

¢ Intentionally upsetting others i.e. hiding property,
teasing

¢ Falling out with another child

* Being unkind/ name calling in the moment

1. Time-in a safe space for co-regulation with an
adult checking in (somewhere with someone)

2. Restorative conversation with reminder of school
values (at appropriate time)

3. Parents contacted by class teacher to discuss
reason for and outcome of restorative conversation

TYPE OF BEHAVIOUR

STAGE 3

RESPONSE TO BEHAVIOUR

¢ Continuation of the above unaccepted behaviours
on the same day.

* Refusing to engage with an adult supporting the
child to calm and regulate

e Swearing or aggressive/threatening behaviour
towards an adult or another child

1. Call a member of Inclusion team to support

2. Parents contacted by the class teacher




e Continuation of the above unaccepted behaviours
on a regular basis

1. Member of SLT to be contacted
2. 1:1 work for child given if internally suspended
3. Class teacher and/or SLT meeting with parents

4. Behaviour response plan to be putin place/
reviewed

5. Possible referral to outreach via Inclusion Lead

TYPE OF BEHAVIOUR

STAGE 4

RESPONSE TO BEHAVIOUR

¢ Fighting and/or physically hurting another child

¢ [ntentional racist’/homophobic acts or words said
towards others

* Aggressive or violent actions with intent to cause
harm to others

¢ Destruction of school property caused by an
aggressive act

¢ Anti-social behaviour out of school when wearing
school uniform or representing the school.

The above but possibly also need:

1. Time in another area during playtime or lunch time
for an agreed amount of time

2. Longer internal suspensions (time in a different
area with someone else)

3. Fixed term suspensions by Headteacher

TYPE OF BEHAVIOUR

STAGE 5

RESPONSE TO BEHAVIOUR

Continuation of the above high level, unacceptable
behaviours on a regular basis.

Permanent exclusion by Headteacher
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Inclusive climate for all:

For some pupils, a modified curriculum is necessary in order for them to access learning and an individual
behaviour plan is necessary in order for them to be successful in school. They are still required to adhere
to the high expectations the school has of all its pupils, but they will need additional support and stepsin
place in order to meet these expectations.

Referral Stage The referral stage will be implemented where there is an ongoing
A referral could be made to: cause for concern. It may be that there have been several

e SEND team/ Pastoral Lead restorative conversations that have not had the desired impact.

¢ L eadership Team (Parents must be aware about concerns before this point)
Behaviour Response Plans A restorative conference that looks at key support and targets for

the learner will take place with member of leadership, teacher
and learner. Every effort will be made to encourage and support a
change in the learner’s behaviour. The agenda will be:

¢ Clarify the unwanted behaviour and the impact on others.

¢ Consider the learners progress and achievement.

e Address any additional learning needs.

¢ Consider any other difficulties.

A Behaviour Response Plan will be created which will:

¢ Agree the changes that are required

¢ Agree additional support required to support a change in the
learner’s behaviour (possibly from an external source if not
already involved).

¢ Discuss an element of payback/positively contributing to the
school community, as part of repairing the damage that they may
have caused.

¢ Monitoring and review arrangements.

The child will be invited to particulate fully in these discussions.

A serious breach of the school rules, or failure to engage successfully with the above steps may lead to
a fixed term or permanent suspension.
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Bullying
We are committed to providing a caring, friendly, non-threatening and safe environment, for all of our
children. Bullying of any kind is hot acceptable and any concerns from parents or children themselves will

always be treated seriously. Incidents/concerns will be dealt with quickly and sensitively.

Our definition of Bullying

‘STOP’ - Several Times On Purpose
‘STOP’ - Speak To Other People

Bullying can be:

¢ Physical — pushing, poking, kicking, hitting, biting, pinching etc.

¢ Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling.

* Emotional/Social - isolating others, tormenting, hiding books, threatening gestures, ridicule, humiliation,
intimidating, excluding, manipulation and coercion, lying

e Sexual — unwanted physical contact, inappropriate touching, abusive comments, homophobic abuse,
exposure to inappropriate films etc.

¢ Online /cyber — posting on social media, sharing photos, sending nasty text messages, social exclusion

¢ Racist bullying - any incident which is perceived to be racist by the victim or another person. It may be
perpetrated against individuals on the basis of their race, skin colour, nationality, culture, language or
religion.

Class teachers will teach children the difference between bullying and friendship fallouts. This will be done
through a differentiated RHE curriculum across the primary federation and through opportunities such as
‘Anti-bullying week’, assemblies and targeted pastoral support.

Itis the responsibility of all staff to be vigilant at all times and report any concerns:

¢ Teaching assistants and midday supervisory assistants report to the class teacher
¢ Class teacher reports to a member of the Extended Leadership Team (ELT)

* The ELT members report to the Senior Leadership Team (SLT)

All incidents where a pupil is hurt at playtime will be recorded on behaviour logs, using the initials of the
children involved, so that a pattern can be identified if bullying is suspected.

Concerns from parents regarding bullying will be dealt with by a member of SLT.
They will:

1. Record the parents’ concerns

2. Investigate the alleged bullying incident

3. Report back to the parents at an agreed time.

Actions that may be taken:

e The member of SLT will speak to the pupil about the incident.

e The member of SLT may arrange for the pupil to be monitored over a short period of time in order to
establish the extent of the problem.

* The pupil may have some support from the pastoral team, either individually or at playtime/ lunchtime.

* The member of SLT will speak to the perpetrator and/or peer group. This can be with or without the victim
being present depending on the circumstances.

¢ Parents of the pupil who is bullying will also be informed and will be asked to meet with the member of
SLT, to discuss an appropriate solution/sanction.

¢ The victim’s parents/carers will be informed of the actions to be taken.
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e Appropriate support will be given to all those involved so that a positive outcome is achieved and
maintained.

Equality Act 2010
Schools must follow the Equality Act 2010. Staff must act to prevent discrimination, harassment and
victimisation within the federation. If you think a child is being harassed in school you must act to prevent it.

Under the Equality Act 2010 it is against the law to discriminate against anyone because of:
Age, being or becoming a transsexual person, being married or in a civil partnership, being pregnant or having
a child, disability, race including colour, nationality, ethnic or national, origin, religion, belief or lack of

religion/belief, sex, sexual orientation

Bullying Outside of School

The Department for Education released the following statement regarding bullying outside of school
premises:

“Head teachers have the legal power to make sure pupils behave outside of school premises (state schools
only). This includes bullying that happens anywhere off the federation premises, e.g. on public transport or
in a town centre.” Through Section 89 clause 5 of the Education and Inspections Act 2006 head-teachers
have the power to discipline their students for any bullying incidents outside of school “to such an extent
thatis reasonable.”

It will remain at the discretion of the Headteacher to take this matter further.

Roles and Responsibilities

The Directors should:

e Set the framework of the school’s behaviour policy through a written statement of general principles which
takes into account the needs of all children, including any with special needs

e Consult with the Headteacher and parents before making or revising the statement

* Oversee the Headteacher’s sound maintenance of the behaviour at the school

¢ Advise the Headteacher on their views on specific measures for promoting good behaviour

e Ensure the federation follows policies to promote good behaviour and discipline among children e
Regularly review this policy

The Headteacher should:

e Draw up the school’s written behaviour policy

e Publicise the school’s behaviour policy once a year to children, parents and staff

e Put in place effective strategies against bullying and ensure that children, staff and children understand
these arrangements

Members of the ELT have day-to-day responsibility for behaviour, with the support of SLT, Headteacher and
Directors.

Suspensions
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We are an inclusive school and will work hard to develop strategies to include all children. However, in
extreme cases, the school will use suspensions to maintain the health and safety of all our community. In
a small minority of cases, a period of suspension may be used in response to either an extreme event or
persistent misbehaviour when the child has not responded to other strategies employed.

Playtimes and Lunchtimes

Itis important that there is a consistent and fair approach during playtimes in the same that there is during
learning time. Where possible, it is also important that incidences of poor behaviour are dealt with during
the playtime and not brought back to the class teacher to be dealt with during learning time. Children should
be given a reminder about our school values and safe choices.

Children may be requested to access alternative arrangements during these times such as accessing lunch
clubs or pastoral support. Repeated or serious incidents of poor conduct can result in internal suspension

from whole school lunchtime provision. These decisions will be made by the headteacher.

Internal Suspension

This is within the school and means removing a child from their class to another class, a senior member of
staff or the Pastoral Team for a period of time. This allows a child time to regulate and reflect upon their
recent behaviours. Internal suspensions will be at the discretion of SLT and will be in response to a
culmination of behaviour incidents or a serious single incident. Parents will be informed about the
behaviours relating to and the decisions made regarding any internal suspension. Work will be provided for
the child to complete for the period of the internal suspension. Teachers will record internal suspensions
within the class behaviour log. Once they are safe, happy and ready to learn, all children will have a fresh
start back in class after an internal suspension.

A Fixed Term Suspension

A decision to suspend a pupil will not be taken lightly; it will be done with consideration and informal
investigations into the incident. It will be in response to whether there is a breach of the behaviour policy.
This is considerably more severe than an internal suspension, where a child is asked to stay at home for an
agreed period of time. Only the Headteacher can suspend children externally. A child can be suspended for
a maximum of 45 days in any school year. When deciding upon the fixed length of the suspension, the
Headteacher will take into account the incident, previous suspensions and all strategies used prior to the
incident. Parents/carers will be communicated with appropriately. If a child is under a CP or CIN plan, the
social worker will be contacted regarding the suspension. Work will be provided for the suspended child to
complete at home. The child is not permitted to be in public areas in school hours during the suspension.
Following a fixed-term suspension, there will be a reintegration meeting involving the school, child and
parent/carer(s). The purpose of the meeting is to work in partnership with the school and families, in order
to assist the pupil with their improvement. During the meeting, there will be opportunities for the child to
share how they are feeling and discuss adaptations to their provision in order for a fresh successful start
backin class.

Suspensions are at the discretion of the Headteacher and they can suspend a child for the reasons listed
below, although this listis not exhaustive and there may be other situations where the Headteacher makes

a professional judgement that an exclusion is the appropriate sanction:

e Physical assault against other children.
e Physical assault against an adult.
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e Verbal abuse or threatening behaviour towards other children.

e Verbal abuse or threatening behaviour towards an adult.

e Posing a serious threat to others.

e Consistently disrupting learning, despite interventions putin place.

e Consistently ignoring instructions by adults and therefore making it impossible to return to class and to
guarantee safety.

e Bullying towards another child/ren, including acts of racism or homophobic bullying etc.

e Theft.

e Abuse relating to disability.

e Abuse against sexual orientation or gender reassignment.

e Damage to property.

e Indecent behaviour.

e |eavingthe classroom or school building without permission.

Permanent Exclusion

Permanent exclusions are where, subject to a review of the Headteacher’s decision by a Governors
Discipline Committee (GDC), the pupil is prevented from attending the school again and is removed from
the school roll.

A decision to exclude a pupil will be taken only:

e Inresponse to serious or persistent breaches of the school’s behaviour policy; and
e Where allowing the pupil to remain in school would seriously harm the education or welfare of
others such as staff or pupils in the school.

Examples of this could be:

e Serious assault

e Bringingillegal drugs and alcohol onto school site
e Bringing weapons onto school site

e Smoking or vaping on school site

Before deciding whether to suspend or permanently exclude a pupil, the Headteacher will:

e Consider all the relevant facts and evidence, including whether there were any mitigating
contributory factors (e.g. bullying, mental health issues and take into account early intervention
measures/use of multi-agency assessments.)

e Have due regard to the following (in accordance with the DfE guidance):

o for groups with high exclusion rates (students with SEN; students eligible for Free School
Meals; Looked After Children; students from different ethnic groups; students who have
English as an Additional Language);

o thatadditional support or alternative placement may be required for a student with an EHCP
or a Looked After Child; and;

o thatthe permanent exclusion of a student with a EHCP or a Looked After Child should, as far
as reasonably possible, be avoided.
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The decision to exclude will only be taken for a disciplinary reason and all exclusion decisions will be
formally recorded.

If a permanent exclusion is made, parents will be contacted and informed in writing about the behaviours
relating to and the decision made regarding any exclusion.

The Directors will review promptly all permanent exclusions from the school as part of the Governors’
Discipline Committee (GDC).

Conduct of pupils outside the school gates

In line with Department for Education guidance — Behaviour and Discipline in Schools — January 2016 the
school has the power to discipline pupils for, “misbehaviour when the pupilis”:

e Taking partin any school-organised or related activity

e Travelling to and from school

e Wearing school uniform

e Guilty of potentially damaging the reputation of the school

Our school will, where appropriate, deal with behaviour beyond the school gates, inclusive of inappropriate
online behaviours.

School trips

If a pupil’s behaviour before a trip is consistently unacceptable, and they continue to exhibit highly
inappropriate behaviour, they will not be permitted on a trip unless accompanied by a parent/carer, who
must be approved by the school. The school reserves the right, at any time, to withdraw any pupil from a trip
if they are involved in any behaviour which we deem does not adhere to our school values. This decision will
be made by a member of the school’s Senior Leadership Team and the parents/carers will be informed, five
days before the trip or activity when possible, if there are concerns regarding behaviour. The pupil will be
offered an alternative classroom in which to learn for the time during which the trip is taking place.

Handling:

We endeavour to use a holistic approach to meet the needs of every child, so that they can access the
school curriculum. Some of our pupils will have specific plans to support the management of their behaviour
and conduct. If pupils require physical intervention to prevent them from causing harm or danger to others
and/ or themselves, causing damage to property or significantly disrupting the education and welfare of
other children, it willbe REASONABLE, PROPORTIONATE AND NECESSARY -in the pupil’s and staff’s best
interest (DfE Reasonable Force Guidance).

Legislation and statutory guidance

This policy is based on statutory guidance from the Department for Education:
https://www.gov.uk/government/publications/school-exclusion
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https://www.gov.uk/government/publications/school-exclusion

https://www.gov.uk/government/publications/behaviour-in-schools--2

Itis based on the following legislation, which outline schools’ powers to exclude pupils:
e Section 52 of the Education Act 2002, as amended by the Education Act 2011
https://www.legislation.gov.uk/ukpga/2002/32/section/52

* The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012
https://www.legislation.gov.uk/uksi/2012/1033/made

e Sections 64-68 of the School Standards and Framework Act 1998
https://www.legislation.gov.uk/ukpga/1998/31
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